
Catskill 
Middle School

2020-2021  BOE Update

and 

2021-2022  Planning



Who we Are
”Cat Nation”

Administration
• Kerry Overbaugh- Principal
• Ronald Jackson- Interim Assistant Principal

Office Staff
• Tracy Gaffney- Administrative Assistant
• Claire Bromley-Clerk Typist
• Stacey Salter- Attendance Monitor (10 month)

Support Staff (CARE TEAM)
• Beth Daly- School Guidance Counselor
• Christie Berard- School Psychologist
• Alex LoBianco- School Social Worker
• Kim Bushane- School Social Worker (.5 w/HS)
• Sue Weber- School Nurse



General 
Education

Staffing
Core 

Curriculum

  2020-2021 2021-2022  

Grade 6
Team

104 Students

5 Teachers
∙ ELA
∙ Math
∙ Science 
∙ SS
∙ STEM
1 Teaching Assistant

111 Students

5 Teachers
∙ ELA
∙ Math
∙ Science 
∙ SS
∙ STEM
1 Teaching Assistant

+7 Students

 
No Change

Staff

Grade 7
Team

97 Students

5 Teachers
∙ ELA
∙ Math
∙ Science 
∙ SS
∙ Spanish
1 Teaching Assistant

106 Students

5 Teachers
∙ ELA
∙ Math
∙ Science 
∙ SS
∙ Spanish
1 Teaching Assistant

+9 Students

 
No Change

Staff

Grade 8
Team

108 Students

5.8 Teachers
∙ ELA
∙ Math/Algebra
∙ Science/Living Env. 
∙ (.4 shared with HS)
∙ SS
∙ Spanish
∙ Health (.6) 
1 Teaching Assistant

97 Students

5.8 Teachers
∙ ELA
∙ Math/Algebra
∙ Science/Living Env
∙ SS
∙ Spanish
∙ Health (.6)
1 Teaching Assistant

-11 Students

 
No Change

Staff



Special 
Education 
Staffing
(Total Special Education Staff Changes 
from 20-21 to 22-22 School Year)

-- 2 Less Special Education Teachers
-- 1 Less Teaching Assistant
-- 5 Less Aides

  2020-2021 2021-2022  Change
Grade 6 2 Teachers (18 Students)

∙ 15-1 ELA
∙ 15-1 Math
∙ ICT ELA
∙ ICT Math
∙ CT Science
∙ CT SS
∙ Resource Room
∙ SEL Resource Room (SAEBRR)
1 Teaching Assistant
2 Aides

1.2 Teachers (10 Students)
∙ 15-1 ELA
∙ 15-1 Math
∙ ICT ELA
∙ ICT Math
∙ ICT Science
∙ ICT SS
1 Teaching Assistant
0 Aides

(-8 Students)

-.8 Teacher
(Reassigned to 7/8)
-2 Aides

Grade 
7/8

3.4 Teachers (33 Students)
Teacher 1
� 15-1 ELA 7
� 15-1 ELA 8
� ICT ELA 7
� ICT ELA 8
� RR
Teacher 2
� 15-1 Math 7
� 15-1 Math 8
� CT SS 8
� RR
Teacher 3
� ICT Math 7
� ICT Math 8
� CT SS
� RR
Teacher 4 (.4)
� CT Science 7
� CT Science 8
1 Teaching Assistant
4 Aides

3.2 Teachers (32 Students)
Teacher 1
� 15-1 ELA 7
� 15-1 ELA 8
� ICT ELA 7
� ICT ELA 8
� ICT SS 8
Teacher 2
� 15-1 Math 7
� 15-1 Math 8
� ICT Math 7
� ICT Math 8
� RR
Teacher 3(.8)
� RR
� ICT SS7 (2 Sections)
Teacher 4 (.4) (Also Health)
� ICT Science 7
� ICT Science 8
1 Teaching Assistant
2 Aides
 

-1 Students
 

-.2 Teacher
-2 Aides

Life 
Skills

3 Students
1 Teachers
1 Teaching Assistant
1 Teacher Aide

 
Program Discontinued

-3 Students
-1 Teacher
-1 Teaching Assistant
-1 Aide



  Additional Staff

  2020-2021 2021-2022 Change
RTI/ESL 1.5 Teacher

❖ Reading/Literacy
❖ ESL (.5)

3.5 Teacher
❖ Reading/Literacy
❖ ESL (.5)
❖ Requested RTI Math
❖ Requested RTI ELA

 
+2 Teachers

Exploratory Staff 4.7 Teachers
❖ Art
❖ FACS
❖ Music 6/Band 6
❖ Technology (1.2)
❖ Library Media Specialist (.5)
❖ Band 7 & 8 (.2)
❖ Chorus 6/7/8 (.3)

4.7 Teachers
❖ Art
❖ FACS
❖ Music 6/Band 6
❖ Technology (1.2)
❖ Library Media Specialist
❖ Band 7 & 8 (.2)
❖ Chorus 6/7/8 (.3)

 
No Change

Staff

Physical Education 1.8 Teachers
 

1.8 Teachers
 

No Change
Staff

Student Support 
(ALE)

1 Teaching Assistant
1 Student Aide

1 Teaching Assistant -1 Student Aide

Hall Monitors 4 Hall/Lunch/Recess Monitors
❖ Part Time (5.5 hours)

4 Hall/Lunch/Recess Monitors
Part Time (5.5 hours)

No Change
Staff



Our Current Situation
6TH GRADE: 104 students 
7TH GRADE: 97 students 
8TH GRADE: 108 students 

(CURRENT 5TH GRADE: 111 students)

Grade Virtual Team A Team B Team 4

6 38 10 8 48

7 45 13 14 25

8 55 14 9 30

20-21 = 17% Special Education Students
Anticipated 21-22 School Year = 13% Special Education Students



CMS Demographic Summary

2020-2021 2021-2022 Change
Students 309 312 +3

Administration 2 2 No Change

Teachers
Support Staff 35.2 35.2 No Change

Aides
Teaching 
Assistants
Monitors
Office Staff

22 15 -7



Initiatives Update 2020-2021



Culture and Climate

Students follow our three 
‘Paw Laws’
Be SAFE
Follow the Code of Conduct
If you see something, say 
something 

Be RESPONSIBLE
Attendance , Grades and 
Behaviorally 

Be RESPECTFUL 
Be kind to each other

This year, our emphasis is on recognizing our 
students for showing up and trying their best.

•Candy canes in December
•School-wide superbowl event with prizes at each quarter
•"Caught being Kind" event- 82 acts of kindness reported in 
two days!

•Recognition for perfect or excellent 
attendance

•Positive notices home



Positive 
Messages 

in our 
Hallway...



and on our 
walkway...

Chalk the walk with 
positive inspirational 

quotes



And in the the Mailbox!



Positive
  Home Visits!



● Self Care challenge
● PBIS
● Kindness bulletin board with random act of kindness ideas
● Potty talk in the bathrooms
● Positive home visits
● Attendance awards/ home visits
● Home visits OVER 100!
● Red Ribbon week
● Dress up week/ days
● Health classes with public health for COVID info/ support
● Peer conflict form/ assemblies to explain
● Peer mediations   
● Phone class
● Social Histories for all reevaluations and initial evaluations
● Shared tips for engaging students virtually with teachers
● Teachers Rx- for self care- candy 

                       Phone Calls, Phone Calls, Phone Calls 

    Social Emotional Engagement and Interventions



Welcome to The Virtual Wellness Room
Sometimes life gets challenging or overwhelming. The Catskill Middle 

School  Counseling Staff is always available to help you with those 

challenges. When you are at home or school and need some help, here are 

some resources to help you find new ways to manage life and emotions. 

Click on any object to bring you to a calming activity or information on 

wellness.

If you think you need further help managing your emotions, click here for 

resources or to ask an adult for help.

Virtual Yoga
With Mrs. Conrad &  Mrs. 
Conklin, Wednesdays after 

school.  
Google meet code: yoga

Wellness Wednesday
With Ms. LoBianco & 

Mrs.Bushane, Wednesdays 
after school.

Google Meet Code: CMSWW

CMS 2020

https://docs.google.com/presentation/d/e/2PACX-1vS3vBiKgDIGwuYlJTUTFoMU79Y0UJt7elgVaaaszE8SO9h-pNsso4fxyzhw06HomUWF7iMV8zzODHOf/pub?start=false&loop=false&delayms=3000
#
https://docs.google.com/presentation/d/e/2PACX-1vRCL9rFFM3GEM_ncUo_O2FlPRF1VkM0PI-VUp3TDjKKA7U2Ez94182nppg_CMFwZMD2wyla3eXdpwn1/pub?start=false&loop=false&delayms=3000
https://docs.google.com/presentation/d/e/2PACX-1vQl98xCCTleNQk6QDZlu5mRTM87lq31uEffR7BN-i-UsxMYCjBnlNPA7pYAaBpC6_lqopvm5JI461dl/pub?start=false&loop=false&delayms=3000
https://docs.google.com/presentation/d/e/2PACX-1vRijZCarPxdfmVLoS2s4x1joeJz3fyY5zbigPOEEigzM1nSIiNni8rtF90R2JdTpOed0lnSASdpS4LK/pub?start=false&loop=false&delayms=3000
https://docs.google.com/presentation/d/e/2PACX-1vTzkSxluBKW4NlWsW7EETik5zC0FcfMdx-FyNuZU8gU80I2S3kpz4A2_wWHiaM42k4TLxuzSdcREs49/pub?start=false&loop=false&delayms=3000
https://docs.google.com/presentation/d/e/2PACX-1vSKNJLQkKI_rlpkmKHOotP3sVJe7Wz1rqD8RFgWG9xXI_4tlsppxgv33wL4tkGPkOcycHukBSil1VTi/pub?start=false&loop=false&delayms=3000
https://docs.google.com/presentation/d/e/2PACX-1vSWtgDsG-ARis-6VCB54rWEv2ixFFWoSk0Q7hi1bjYib9AQkZi62_9RNsjSoYOZuhxRfW7X6jhprNrk/pub?start=false&loop=false&delayms=60000
https://docs.google.com/presentation/d/e/2PACX-1vTKgZHU9cUkWDmiGWjzA0V36sckq9QPH-7Zu2ZLpx7HgrflXcE54CAjgU1hgMhGZoONDXMiEdGFFAnf/pub?start=false&loop=false&delayms=3000
https://scratch.mit.edu/projects/64752670/


2020-2021 and Beyond….



STEM Curriculum-Curriculum-Curriculum
Utilizing the Three Dimensional Unit Plan Understanding by Design (UbD) Template

► Examples of Current Units under Development
a. Hydroponics: Sustainability Hydroponic Plant Growth Students develop a hydroponic system to grow 

food plants. Students conduct class experiments to determine how factors such as nutrient content, light 
levels, time, growing media, and plant spacing affect plant growth. Students identify and document ideal 
or optimal growing practices. Students compare or integrate alternative growing methods beyond 
hydroponics, including aeroculture, aquaponics, farm automation, organic farming, or microfarming. 

b. Managing Landfills: Composting System Students develop and evaluate a composting system 
as an alternative to throwing away biomaterials in the school, including vegetable scraps, waste paper, 
and other products that can be converted into valuable soil amendments. Students experiment with how 
fast materials compost as a function of moisture, aeration, temperature, or time to determine the optimal 
conditions for the composting system. Students experiment with different materials that are marked as 
biodegradable by manufacturers and report on how well they compost. Students, build containers, and 
work with student government and administration to implement a school recycling and composting 
program.



The TEAM Goes On…



Team Pages

● Attendance
● Social Emotional Needs
● Curriculum
● Positive Activities
● Team Four
● Home Visits
● Peek of the Week



Example Of ‘Teaming for Students!’

Science/Math events:
https://www.mos.org/mos-at-home/virtual-exhibits

Math/Science Bingo
ELA/SS/Spanish events:

1. Women in History Scavenger Hunt/Webquest (30 min.)
2. Kahoot!! Test your knowledge (30 min.)

 Prizes! Prizes! Prizes! 

What to discuss with students:
Easiest & most challenging class(es) and why?
Strengths & Weaknesses
Anything going on that we should know about?
Solutions & strategies moving forward...

https://www.mos.org/mos-at-home/virtual-exhibits
https://docs.google.com/document/u/0/d/1pLmzTWySDjbzHlxk0TNZa_hV1nzZuZK0LKFzjeAkcX4/edit
https://docs.google.com/forms/d/e/1FAIpQLSc4qDHK4uiBmQq_PLUi1RsPE6zzeKS-WcS8Y_NDGjEyEdGrbA/viewform?usp=sf_link


What is Coming up in 2021-2022!

ReSet and ReBuild:
We have the Infrastructure!
► Meeting students where they 

are at! Possible Regrouping (Choices)
► BENCHMARKING! FastBridge ELA & Math
► Schoolwide Team Building
► PBIS
► Greater Sense of Place



Needs for Next Year

► Response to Intervention (RTI)
► Request for 2 Teachers: One Math and One ELA

► Goal:  Implementation of a three-tiered model for interventions in ELA and 
Math consistent with NYS Recommendations
► Tier 1- High quality Classroom Instruction, Screening and Group Interventions

► Tier 2-Targeted Interventions

► Tier 3- Intensive Interventions and comprehensive Evaluation




