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PO L I CY 2022 Governance & Operations

BOARD OPERATIONAL GOALS

The Board of Education, as a legally constituted body of elected representatives, is responsible for
setting policy for the school district. The Board acts In accordance with authority and responsibility
vested in it by federal and state laws, rules, and regulations on behalf of the district’s citizens.

In order to ensure that its educational programs provide all students with a high-quality education, the
Board hereby establishes as its goals:

1. To recruit, hire and retain a full time Superintendent for the Catskill Central School District;

2. To work collaboratively with the administration, staff and project manager to ensure the
successful completion of the current capital project;

3. To continue to maintain the fiscal stability of the Catskill Central School District;

4. To work towards the establishment of a districtwide Equity and Inclusion Committee.
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